








Deepwater capability

In the period since the first discovery
in Ghana in 2007, Tullow has
established a major deepwater
operating capability, critical to the
development of the Jubilee field

and to the Group’s longer-term
growth ambitions.

Retaining talent

Tullow’s ability to attract and retain
talented people is a fundamental
strength of the Group. We now employ
540 people worldwide and staff
turnover in 2008 was just 2.3%.

The Group has a consistent record

of high staff retention, despite
significant growth in recent years.

Pride in Tullow

As part of an independent review of
internal communications, 95% of staff
said they were proud to work for Tullow
and 93% would recommend the Group
to their friends as a good employer.
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Directors’ report: Business review
Operations review continued

3D seismic survey offshore Angola

37,000 boepd

Forecast 2009 average working interest production
from the Group’s African assets.

An infill drilling campaign on the Ceiba field was completed

in April and flowline gas lift has been installed. On the Okume
Complex, development drilling on the shallow water Elon field
was completed in May while drilling on the deepwater Okume
and Oveng fields is expected to continue until 2010 in order to
maintain plateau production. Plans for further infill drilling on
the Ceiba field and accelerated Okume Complex development
drilling will be evaluated during the year based on oil prices
and service costs.

Gabon

In 2008, production from Tullow's Gabon assets averaged
12,760 bopd. Activity during the year focused on the
optimisation of the current producing asset base and

the development of the Ebouri, Tsiengui and Obangue fields.

Net production is expected to average over 12,000 bopd for
2009 with first production expected from a number of new
fields in 2009, offsetting natural decline.

On the exploration front, existing 3D data from the
Tullow-operated Azobe licence is currently being
reprocessed and an exploration well is planned for 2010.
The operated Akoum licence expired in April 2008 and
Tullow completed the sale of its 18.75% interest in the
Gryphon licence to Addax Petroleum in December 2008.
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Cate d’lvoire

Gross production from the Espoir fields averaged 25,600
bopd in 2008. Development work on the West Espoir field
was completed in January, with eight production and
three injection wells now on line. Production is currently
restricted to 22,000 boepd by the liquids and gas handling
capacity on the FPSO. However, this figure is expected to
be restored to 25,000 boepd in the fourth quarter of 2009
following completion of a facilities upgrade.

In blocks CI-103 and CI-105, 3D seismic has delineated
several Jubilee-type leads and prospects. The geophysical
techniques which proved so successful in Ghana are
currently being used to further evaluate the data and

to select the best prospects for drilling in 2010.

Blocks CI-107 and CI-108 were relinquished in May 2008
following analysis of 3D data which had been acquired
over several leads. Results revealed that there was still
considerable risk associated with exploration in this
frontier area in western waters off Cote d’lvoire.

Congo (Brazzaville)

During 2008, as part of an active reservoir management
programme on the onshore M'Boundi field, 14 production
wells and 13 injection wells were drilled and water injection
capacity was increased to 46,000 bwpd. Gross production
is currently over 42,000 bopd and a field redevelopment
plan is being implemented with the aim of achieving over
50,000 bopd by the end of 2009. This programme includes
an upgrade of the water injection capacity to 200,000 bwpd
and improvements to the gas re-injection, surface
processing and power generation facilities.

Mauritania

At the beginning of 2008, gross production from the
Chinguetti field in Mauritania was under 12,000 bopd.

A programme of three well interventions and two new
infill wells was successfully completed during the year to
increase production rates and access undrained reserves.
By year end, the field was producing at rates in excess of
17,000 bopd. During 2009, production performance will
be carefully monitored and analysed to evaluate if there

is potential for a further drilling campaign in 2010.



